
Fix-It Fast
A Problem-Solving Framework
Anne Ruskamp and Christian Peters



What’s a problem you’ve 
encountered recently?



Our experiences in 
problem solving



Formulate a hypothesis

Isolate  

eXplore

Iterate

Track



Sudoku as an Example



Formulate a Hypothesis 



Formulate a Hypothesis – where to start?



Isolate



Isolate



Isolate Corner



Isolate Column



Isolate Row



eXplore



eXplore other options – find all 3s



Iterate



Iterate – try other numbers



Track

“remember kids, the only difference between screwing around and science is writing it down”
Adam Savage, MythBusters 

Attributed to Alex Jason



Track along the way



Solved



Why is this needed?



Problems are inevitable, 
what are you going to do about it?



Questions?
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